District Health Assessment for Multiple District 324 through January 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 152 2 154 100% 9 12 -3 5320 39 5359 643 639 4 0.07% 5,750 35 21% 8 304 67% 16% 0% 21% 40 10
324 B 177 2 179 100% 13 15 -2 6775 50 6825 1319 787 532 8.45% 6,777 38 15% 7 314 99% 1% 0% 15% 36 9
324C 119 2 121 50% 16 10 6 6598 65 6663 1219 1115 104 1.59% 7,958 55 9% 4 417 90% 17% 0% 21% 28 8
324D 87 14 101 7% 7 22 -15 2365 43 2408 675 1336 -661 -21.54% 4,261 27 54% 5 968 59% 14% 0% 25% 20 4
324E 163 1 164 100% 1 7 -6 7692 15 7707 582 468 114 1.50% 8,124 47 1% 12 152 100% 0% 0% 10% 37 13
324 F 231 0 231 0% 16 3 13 10474 0 10474 1827 565 1262 13.70% 9,641 45 5% 10 66 84% 2% 0% 5% 66 16
324G 103 0 103 0% 7 2 5 3697 0 3697 567 237 330 9.80% 3,555 36 16% 7 34 99% 0% 0% 4% 26 12
324 H 87 1 88 100% 9 3 6 3113 22 3135 627 360 267 9.31% 3,092 36 5% 9 91 100% 1% 1% 1% 26 6
3241 77 0 77 0% 13 1 12 2420 0 2420 500 181 319 15.18% 2,216 31 22% 5 19 99% 0% 0% 9% 22 7
324 J 141 2 143 100% 9 22 -13 4647 46 4693 755 1832 -1077 -18.67% 5,383 33 27% 3 1,488 1% 3% 0% 22% 31 14
324K 59 1 60 100% 1 5 -4 2164 38 2202 257 341 -84 -3.67% 2,217 37 20% 12 201 98% 0% 0% 13% 12 4
324 L 79 0 79 0% 15 0 15 2632 0 2632 816 102 714 37.23% 1,840 33 25% 0 0 82% 1% 0% 28% 10 5
324 M 188 0 188 0% 6 7 -1 6073 0 6073 783 452 331 5.76% 6,076 32 17% 1" 135 93% 0% 0% 9% 33 1

1663 25 1688 44% 122 109 13 63970 318 64288 10570 8415 2155 3.47% 66,890 39 18% 7 4,189 87% 4% 0% 14% 387 119
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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